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Introduc)on*to*Thinking*Rou)nes**

Visible*Thinking*makes*extensive*use*of*learning*
rou)nes*that*are*higher*order*thinking*(thinking*rich).*
These*rou)nes*are*simple*structures,*for*example*a*set*
of*ques)ons*or*a*short*sequence*of*steps,*that*can*be*
used*across*various*grade*levels*and*content.*

What*makes*them*rou)nes,*versus*merely*strategies,*is*
that*they*get*used*over*and*over*again*in*the*classroom*
so*that*they*become*part*of*the*fabric*of*classroom'*
culture.*The*rou)nes*become*the*ways*in*which*
students*go*about*the*process*of*learning.**



Further*informa)on*–**
Thinking*Rou)nes*

Rou)nes*exist*in*all*classrooms;*they*are*the*paHerns*by*which*we*operate*and*go*
about*the*job*of*learning*and*working*together*in*a*classroom*environment.**
A*rou)ne*can*be*thought*of*as*any*procedure,*process,*or*paHern*of*ac)on*that*is*used*
repeatedly*to*manage*and*facilitate*the*accomplishment*of*specific*goals*or*tasks.**

Classrooms*have*rou)nes*that*serve*to*manage*student*behavior*and*interac)ons,*to*
organizing*the*work*of*learning,*and*to*establish*rules*for*communica)on*and*
discourse.**

Classrooms*also*have*rou)nes*that*structure*the*way*students*go*about*the*process*of*
learning.*These*learning*rou)nes*can*be*simple*structures,*such*as*reading*from*a*text*
and*answering*the*ques)ons*at*the*end*of*the*chapter,*or*they*may*be*designed*to*
promote*students'*thinking,*such*as*asking*students*what*they*know,*what*they*want*
to*know,*and*what*they*have*learned*as*part*of*a*unit*of*study*

hHp://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRou)nes/
03a_ThinkingRou)nes.html*

hHp://www.vis
iblethinkingpz.

org/*



Graphic(Organisers(

Graphic*Organisers*are*an*effec)ve*tool*for*
students*to*make*their*thinking*visible.*They*
cul)vate*reflec)on*on*their*own*language*skills*
and*provide*a*medium*for*them*to*demonstrate*
their*understanding*of*vocabulary*and*concepts.**

Teachers*can*use*the*informa)on*gathered*from*
Graphic*organisers*and*thinking*rou)nes*for*
Assessment*Of,*As*and*For*Learning.*



Just*as*we*vary*out*
content*to*cater*to*
students’*different*
learning*styles*and*
mul)ple*
intelligences,*we*
must*also*use*a*
range*of*
assessment*tools.*



What*is*Assessment?*



Learning(
Inten+ons(
*(Placemat(

*(Double(Entry(
Journals(
*(Compass(

Conversa3ons(
*(Exit(Cards(



1)*Write*your*own*thoughts*in*a*corner,*together*at*the*same*)me.*
2)*Discuss*as*a*group*the*common*ideas*and*write*them*in*the*
middle*square*on*this*page.*

What*Thinking*
Rou)nes*to*you*
use*in*your*
classrooms?*

Assessment(of,(as(and(for(Learning(
Pre,(Post(and(A9er(Teaching(



This*Graphic*Organiser*is*designed*to*allow*for*each*individual’s*thinking,*
perspec)ve*and*voice*to*be*heard,*recognised*and*explored.*The*Placemat*
directs*students*to*look*for*common*responses*within*the*group.*

Step(1:(Class*forms*groups*of*four.**

Step(2:(Allocate*one*piece*of*A3*or*butcher’s*paper*to*each*group.**(with*or*
without*the*diagram)*

Step(2b)(Ask*each*group*to*draw*the*diagram*on*the*paper*if*the*page*was*
blank.*

Placemat(–(Strategy(One(*

Student(1(

Student(3(

Student(4(

Student(2(



Placemat*for*6*or*8*students*

Student(2( Student(3(

Student(4(Student(1(

Student(6( Student(7(

Student(8(Student(5(



Placemat*
Step(3:(Explain*the*outer*spaces*are*for*each*class*
member*to*write*their*thoughts*about*the*topic.*
Each*person*writes*at*the*same*)me,*so*students*
will*need*to*move*seats*to*access*their*A3*page.*
(students*fill*in*their*grid)*
Note:((The*circle*in*the*middle*of*the*paper*is*to*
note*down*(by*the*nominated*scribe)*the*common*
points*made*by*each*par)cipant.**

1(

3(

4(

2(



Placemat*
Step(4:(Conduct*a*Round*Robin*so*that*each*
par)cipant*can*share*their*views.***
Allocate*a*few*minutes*for*each*student*to*share*
their*thoughts.**

Explain*that*person*1*will*have*1*minute*to*report*
back.*Number*2*is*the*scribe*to*write*down*the*
common*thoughts.*The*other*two*students*listen*to*
see*if*the*reporter*matches*their*thoughts.*If*there*is*
a*match*they*let*the*scribe*know*and*it*is*recorded.*

Repeat*enough*)mes*so*
*each*student*is*the*reporter.*

1(

3(

4(

2(



Placemat*

Step(5:(*Each*group*then*reports*their*common*
point/s*to*the*whole*class.*This*was*the*
informa)on*wriHen*in*their*middle*circle*



Placemat(Ques+on:(
What(visual(thinking(strategies((
do(you(use(in(your(teaching?(

Step*1:**Form*groups*to*fill*in*the*Placemat*

Step*2:**Allocate*yourself*a*corner*to*write*your*thoughts.*
Number*1,*2,*3,*4,*5*or*6*

Step*3:**Share*your*thoughts*within*the*group.*One*Team*
members*will*record*your*thoughts*and*the*others*will*
see*if*there*are*any*matches*with*to*your*responses.*

Step*4:*Share*the*central*point/s*with*the*whole*class.*



Other*Placemat*Tips*
Allow*for*at*least*1*minute*“think*)me”*during*which*nohone*speaks*or*
writes*

The*next*couple*of*mins*(depending*on*complexity)*is*for*students*to*
record*their*own*ideas*on*the*topic,*also*conducted*in*silence.*

The*teacher/student*leader*conducts*a*Round*Robin*so*that*each*
par)cipant*can*share/explain*their*views/ideas*

As*any*common*points*are*raised*(may*just*be*common*to*2*people)*
they*are*recorded*in*the*centre.**Those*that*are*common*to*the*whole*
group*are*recorded*in*a*different*colour.*

Each*group*then*reports*the*common*points*to*the*whole*group*

EXTENSION:((Have*the*groups*try*to*explain*why*they*believe*the*
common*items*were*“common”*



Use*an*online*)mer*

hHp://www.onlinehstopwatch.com/classroomh)mers/*

Cute*animated*
clips;*

Candle*burning*
Egg*)mer*
Runners*

hHp://www.classtools.net/educa)onhgameshphp/)mer*



Placemat*

What(visible(thinking(strategies((
do(you(use(in(your(teaching?(



Variety to reporting back 
Another*follow*up*ac)vity*could*include*all*class*
members*walking*around*the*classroom*and*
considering*the*responses*given*by*different*groups*and*
how*they*varied*from*their*own.*

Students*can*photograph*their*work*using*an*iPad*and*
projec)ng*it*onto*the*whiteboard.*

AirServer*or*Apple*TV*allows*wireless*connec)on*to*a*
data*projector.*



Placemat*

What(do(we(know(about(Berlin?(

Hauptstadt*Deutschland*

Hauptstadt  
Deutschland 

Hauptstadt((
Deutschland(

Die*Mauer*

1989(

das((
Brandenburger(

Tor(

Ost Berlin 


West Berlin 


J. F. Kennedy


J. F. 
Kennedy 

J.(F.(Kennedy(



DoubleXEntry(Journal(
The*DoublehEntry*Journal*is*way*for*students*to*take*detailed*and*
organized*notes*during*reading.**

Through*this*strategy,*students*organize*their*notes*in*two*columns*
separated*by*a*ver)cal*line*down*the*middle*of*their*paper.**

One*column*contains*the*actual*informa)on*from*the*lesson*and*text.**
In*the*second*column,*students*make*their*own*notes*about*their*
thought*process*and*ideas.*This*may*include*any*ques)ons*or*personal*
reflec)ons.**

hHp://lindseycain.wordpress.com/throughhconcepts/doublehentryh
journal/*



Gathering*their*own*thoughts*

•  This*strategy*is*effec)ve*because*it*helps*
students*make*notes*about*necessary*
concepts*while*keeping*track*of*their*own*
thinking*process.*Students*will*be*able*to*refer*
back*to*their*notes*and*remember*the*most*
per)nent*informa)on*by*looking*at*their*own*
comments*and*reflec)ons.*







Adapted*by*Jaclyn*Curnow*from*“Compass*Points*–*a*rou)ne*for*examining*
proposi)ons;*Visible*Thinking.”*

*****************A*compass*tells*us*which*direc)on*we*are*headed.*This*thinking*strategy*
is*for*gathering*prior*knowledge*before*star)ng*the*topic.*This*reflec)on*tool*also*
allows*the*teacher*to*adjust*the*curriculum*to*the*interest*and*needs*of*their*
students;*Assessment(for(Learning(and(as(Learning.((

Kompass*Konversa)ons*



Compass(Points(
*–*A*rou)ne*for*gathering*thoughts.*

NEWS*

•  It*is*generally*easiest*for*students*to*being*with*what*is*
exci)ng*or*posi)ve*about*the*idea*or*theme*and*then*
move*to*worrisome*and*need*to*know.**

•  E(–*Excited,*What*excites*you*about*this*theme?*
•  W(–*Worrisome,*What*do*you*find*worrisome*about*
this*theme/topic?*

•  N*–*Need(to(Know,*what*else*do*you*need*to*know*or*
find*out*about*this*idea*or*theme?*What*addi)onal*
informa)on*would*help*you?*

•  S*–*Stance*or*Sugges)on,*What*are*your*current*ideas,*
sugges)ons*for*this*theme?*



Use(a(Template(or(Draw(the(Diagram(
Students*are*asked*to*write*their*thoughts*about*
the*new*theme*on*a*compass.*Students*can*
draw*a*cross,*and*write*the*compass*points,*
then*write*on*the*diagram**

or*be*given*a*template*with*the*compass*points.*



Compass(Conversa3on(

North(
“Need*to*Know”*

West(
*“Worrisome?”*

East(
“Excited!”*

South(
“Sugges)ons”*



Compass(Conversa3on(

North(
“Need*to*Know”*

West(
*“Worrisome?”*

East(
“Excited!”*

South(
“Sugges)ons”*

What*is*finch*in*
German?*

I*can’t*remember*
the*phrase*“I*

have”*in*German*
Will*we*hear*the*
Schnappi*song?*

I*get*to*talk*
about*my*bird,**
–*Mein*Vogel*



E,*W,*N,*S*

•  It*is*generally*easiest*for*students*to*being*
with*what*is*exci)ng*or*posi)ve*about*the*idea*
or*theme*and*then*move*to*worrisome*and*
need*to*know.**



Magic*Sor)ng*Hat*App*

Free*version**

holds*5*items*

N,*E,*W,*S*and*own*choice*

Teacher*can*use*this*App*
to*call*upon*student*
responses.*



Assessment(of,(as,(for(

•  *This*strategy*was*an*interes)ng*way*to*start*the*
topic*of*animals.*Some*students*have*unique*pets*
and*need*to*know*the*vocabulary*–*Nord,*some*
students*don’t*have*pets*and*are*worried*they*
are*the*only*ones,*whilst*some*students*have*pets*
who*have*recently*died*–*West.**Some*students*
have*listened*to*Schnappi*before*or*know*that*
there*are*many*breeds*of*German*dogsh*Süd(
Some*students*will*know*a*phrase*or*word,*
others*will*be*glad*they*can*talk*about*their*pet*
or*favourite*animal*–*Ost.*



Compass(Conversa3ons(
North(

“Need%to%Know”%
What*addi)onal*informa)on*would*help?*

East(
“Excited”%

What*excites*you?*

South(
“Sugges4ons”%

What%current%ideas%do%you%have?*

West(
“Worrisome”%

What*do*you*find*worrisome?*



Kompass(Konversa3on(

Nord(
*Neue*Wörter,**

Neue*Gramma)k*
Welche*Wörter*brauchst*du?**

West(
*Was*ist*los?*

Problemen*oder*Nachteile*
*(nega)v)*

Ost(
*Ohne*Probleme*oder*Vorteile****

(posi)v)*
Was*kannst*du*tun?*

Süd(
Sugges)onen*
Deine*Stellung*

Magst*du*das*Thema?*
Gefällt*dir*das*Thema?**



End(of(the(Session(X(Review*learning(
•  *Magic*Hat*and*(N,E,W,S)*Compass*
Conversa)on***

h  Plenary*cards;*Habits*of*Mind,*De*Bono’s*
Thinking*Hats.*



Exit(cards,(leaving(pass,(plenary(cards(
•  What(are(they?(

Exit*cards*are*a*quick*assessment*tool*for*teachers*to*help*them*
become*more*aware*of*student*understanding*of*concepts*
taught.(Exit*cards*are*wriHen*student*responses*to*ques)ons*
posed*at*the*end*of*a*class*or*learning*ac)vity*or*at*the*end*of*a*
day.(They*may*be*used*at*any*grade*level.*

•  How(long(does(this(exit(card(take(to(complete?*
Exit*cards*take*about*five*minutes*at*the*end*of*the*lesson*and*
reveal*important*informa)on*about*student*understanding.*

•  The*ques)ons*should*be*short*and*only*take*a*few*minutes*to*
write*(and*read)*so*they*become*a*quick*assessment*check.*



How(do(I(use(exit(cards?%
Distribute*a*slip*of*paper*or*index*card*to*each*student.*Students*put*their*
name*on*the*card*and*wait*for*the*teacher*to*pose*the*ques)on(s).*Students*
respond*to*the*ques)on(s)*and*turn*in*the*card*before*they*leave*the*
classroom.*It*can*be*used*as*a*pass*or*)cket*out*of*the*classroom.*

What(student(expecta3ons(should(be(set?(
Students*need*to*know*what*the*exit*cards*are*being*used*for.*Let*them*know*
that*you*want*to*know*how*well*they*understand*what*is*being*taught*or*
difficul)es*they*may*be*having*so*you*can*plan*to*help*them.*There*are*no*
wrong*answers*but*effort*is*expected.*Student*sharing*of*responses*could*be*a*
model*to*build*from.**

How(will(exit(card(informa3on(be(useful?(
Teachers*assess*the*responses*on*the*exit*cards*in*order*to*provide*
differen)ated*instruc)on*to*meet*the*diverse*needs*of*learners*in*the*
classroom.*



An*important*
ques)on**
to*ask*is…..*

I*feel*more*confident*
about…..*

At*the*start*of*the*
lesson,*I*didn’t*know*

that…..*

I*have*learnt*today*
that…..*

Something*I*can*do*
now,*that*I*couldn’t*
do*before*the*lesson*

is…..*

The*term*_____*was*
used*in*today’s*

lesson.*It*means…..*

I*now*understand*
that…..*

…I*can*now*explain*to*
somebody*else*
that......*

The*thing*I*most*
enjoyed*about*

today’s*lesson*was…..*
This*is*because…..*

What*area*gave*you*
the*most*difficulty*

today?*Why?*

I*am*now*able*to…..*
I*need*to*improve*

on*my…..*





The*cards*act*as*
prompts*to*focus*
their*minds*on*the*
learning*that*has*
taken*place*in*the*
lesson.*

Students*can*
express*their**
thoughts*verbally*
or*in*wriHen*form.**



Use*Dice,*Virtual*or*tangible*

•  6*Thinking*Hats,**6*sides*on*a*die*

•  Eins*ist*rot*****************1*is*red*
•  Zwei*ist*blau*************2*is*blue*
•  Drei*ist*grün **********3*is*green*
•  Vier*ist*gelb*
•  Fünf*ist*weiß*
•  Sechs*ist*schwarz*



Make*Dice*Lite*
Version*1.1*
App*Size:*18.4*MB*

Type*colours*of*the*
Thinking*Hats*
in*the*Language.*
Red,*Blue,*White,*
green,*yellow*and*
black.**

A*student*responds*
according*to*the*
colour.*



Name:*_________________*Klasse:*_____*
__________________*

Write*the*date*in*the*box*
when*you*showed*a*HoM*



for*your*par)cipa)on*in*today’s*
workshop.*


